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Abstract

The objectives of this study were to learn from entrepreneurs about management strategies for healthy
vegetable juice businesses in Baan Kale, Muang District, Chanthaburi Province, and to develop management
strategies for healthy vegetable juice businesses in Baan Kale. In conjunction with entrepreneurial participation
techniques, qualitative research methods are used. Operators are key informants. The respondents were chosen
on purpose. Collecting information from in-depth interviews and focus group meetings to generate ideas. Analyze
real-world business experience data using SWOT Analysis techniques and potential levels. Using the TOWS Matrix
technique, the results will be used to develop and identify management strategies. Baan Kale has four strategies:
1) proactive, which is an online marketing strategy, 2) passive, which is a differentiated product quality strategy, 3)
corrective, which is networking with government agencies, and 4) preventive. It is a marketing strategy that focuses
on a specific group of customers. These approaches are appropriate for determining the most efficient and effective

management strategy for Baan Kale's healthy vegetable juice business.
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